Electronic procurement in action: Welsh public sector organisations realise significant benefits from home-to-school contract eAuctions
Over the last 18 months an increasing number of public sector organisations in Wales have begun to use the Welsh Government’s xchangewales eAuction services. These MEAT (Most Economically Advantageous Tender) auctions have been delivering significant benefits and savings – these never more apparent than in the home-to-school transport category.

The North Wales Procurement Partnership (NWPP) – working with Denbighshire and Flintshire County Councils – started the ball rolling in 2009, running 8 auction events consisting of 135 different lots.  Collectively, they saved £602k*.
Subsequently, four other Authorities in North Wales (Conwy, Wrexham, Gwynedd and Isle of Anglesey) followed suit.  Twenty-seven auction events consisting of 529 lots delivered savings of over £2.2M*.  
Following these successes, a special interest group was set up by xchangewales to increase awareness of the benefits.  The experience and realised benefits cited by guest speakers from those Authorities already running home-to-school transport auctions prompted Ceredigion, Neath Port Talbot and Pembrokeshire Councils to run similar events.   In July this year, 26 auctions comprising 640 lots brought savings of over £3.5M*.    Powys Councils are now poised to follow suit, bringing the total of Local Authorities taking part to 10.

Whilst it’s understood that the initial run of home-to-school auctions will reap the greatest benefits, evidence shows that savings do continue.  Those Councils who started auctioning in this category in 2009 are still recording average savings of 7% - some are individually achieving savings of up to 22%.

Savings are impressive – but what about quality?  This is evaluated at the tender stage.  Only those respondents who meet the quality criteria set out at this stage will advance to take part in an eAuction.  This means there is no compromise in quality through the MEAT auction process.  
Participating organisations that have embraced eTendering and eContract Management as well as eAuctions, also enjoy business process benefits:
· Automatically scored tenders reduce evaluation time

· Built in templates and electronic workflows, helping ensure compliance and improving process transparency
· Common evaluation methods 
· Joint terms and conditions

· More time to focus on other activities such as contract management 

· Opportunity to manage emergency routes transparently and fairly.

eAuctions for home-to-school transport is now a proven category.  If you are a Welsh public sector organisation interested in becoming the next Authority to benefit from these business improvements and cashable savings; or you are a public sector organisation interested in learning from the Welsh experience – the xchangewales programme would be glad to hear from you. For advice, guidance and support please contact the team by emailing xchangewales@wales.gsi.gov.uk. 
About the North Wales Procurement Partnership (NWPP)

Established in 2008 by six Local Authorities, the North Wales Procurement Partnership (NWPP) aims to deliver significant benefit through increased levels of collaborative procurement.  Up to 31st March 2011, the agreed cumulative cash related savings reached £2.37M. Further potential savings in excess of £1M have been identified through a series of framework agreements available to Local Authorities in North Wales.   As part of their 3 year work programme, the Partnership supports collaborative procurement initiatives across a number of categories and areas - Passenger Transport being just one of these.
* Footnote: The savings measured are pre-award. They are measured against the best price submitted at tender stage.  Post-auction, a council generally reassesses the routes to be finally awarded, along with managing any capacity issues that may have been created through suppliers over-bidding. These practises would also occur following a traditional paper based tender process but the benefits of auctions will also reduce the price differential.

